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Waarom standardisatie,

van uit de optiek van de
“Brandowner”

Jan Duffhues: Print development manager Mars

FIRE DANGER

TODAY
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Wat Ik op het eind verwacht..! f-"/'graphics

1) Waar staat Mars voor..! MARS

2) Wat Is “One Graphics”.?

2) Wat zijn onze Doelstellingen.?

3) Wat zijn de kwaliteitseisen.?

4) Wat brengt ons samen..

5) Wat Is onze “ supply chain”...!

6) De Toekomst voor Standardisatie en Harmonisatie!




SERAMYS

VITALNAHRUNG

FRl‘ﬁTlSiﬂi ﬁm:i) qﬂﬂ D(OPJ
f{'iffﬂﬂﬁuﬂ L»#i'f‘\, Ia _
e ﬂ@

LOCKETS

Tr]_l]_ ROYAL CANIN

iy "(-;'5.\/5 ; Allllﬁlhm -JJQPJ: -p
E&%N @ . L}. } . _

FERFECT FIT

Q@MU Starburs) /I/Iaﬁf B9



68 Brands

e 7 Food
e 30 Petcare
e 31 Snack

Jan Duffhues15/05/2008




24 fabrieken

- 8 Snackfood.
e 4 FOod.
e 12 Petcare.

-
eng'i:raphics

50 markten
MARS e \WWest Europa.

e Centraal Europa
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Verpakkings veranderingen
per jaar

?.l%-raphics of.... MARS

Een verandering
EFlke 15 minuten




Waarom standardiseren?

Consistency

Snelheid

Verbeterde navigatie

besparingen

Minder complex

FIHE DANGER

Risco reductie

TODAY



Presentator
Presentatienotities
Ensure Brand Consistency
- fixed and variable elements in a range are consistent colour and position

Range Navigation
- consistent placement of the different images and text that identify the variety

Less Business Complexity
Harmonised designs deliver fewer unique SKUs (markets can share the same design), so minimise supply chain complexity

Increase Speed
Implementation of a frozen harmonised design increases speed to market because it is less work than implementation of many non-harmonised designs (and can be automated)

Save Money 
Harmonised designs reduce the cost of design itself, as well as origination, packaging, production and logistics costs

Reduce Risk
Harmonised designs deliver fewer unique SKUs and less complex briefing, so lower the risk of error


Actual Organisation plus Printers plus GPCs

Site Associates

VEG 16

2 offsite Graphics Production Centres



"Brand
Symbols?
Of brand-
colours ?”.
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Presentator
Presentatienotities
If you don`t have a Brand symbol you have a brand colour……..
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Presentator
Presentatienotities
Yes you can see (almost), the Brand colours but not quite so we choose specials.
Are there other ways? Hybrid, Opaltone, Hexachrome and there is more………..
Here we would Show real packaging (Whiskas, Uncle Bens, Mars and Twix – This what you get), the PMS books - Standard and tone ++ Masterfoods American booklets, especially the new tone one.


Wwaarom zoveel ..7?

e nieuwe ‘“brand launches’.
e “brandflag re-designs”.

e “nromotional artworks”.

e specificatie veranderingen.
e |legale aanpassingen.

e leverancier wissels.
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TRATEGY + CREATIVITY

TEAM
Créatif

BISLHOF = HLEIN

w NORDENIA

PETER SCHMIDT GROUP

INTERNATIONAL

60 Printe
| Printed
Packaging
European _
Brang Packaging Factories
Leaders Developmen By
Local Brand Activity
Teams

Managers

Packaging

Local
Markets
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Ci-enies \NNat does It Involve...?

Design

Development

Execution

Printed
Packaging

Colour management

Technical management

Cost management

Time management (speed)
Supplier Management

Client Management
Internal interfaces
Process Engineering

Systems development

QUALITY

Jan Duffhues15/05/2008



MARS

&.m  Watis print development
en waarom Is dit nodig?

e Een vertaling van een Kreatief
artwork naar industrieel gedrukte
verpakkingen.

e Optimaliseren van het design

« Minimaliseren van de kosten.

o Optimaliseren afpak- processen
e Doe het in een keer goed.
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Het doel van print development.

e Het print development process garandeert
dat het kreatieve design industrieel kan
worden vertaald/ gedrukt.

— Variatie van verschillen materialen.
—Verschillende druktechnieken.
—Verschillende drukkers.

MARS




N

MARS

\ongraphics
Great Input = Great Output
. !,aunch date
Future
Effort &
Energy

Time


Presentator
Presentatienotities
Slide Intention : To define a  future way of working

Comments : 
We are always working to a launch date which is fixed
We need to move away  the current practice of getting inputs at the last minute
and putting in lots of resource too late
In future we need to plan effectively and early
Take responsibility for the delivery of activities and timings
This should lead to smooth implementation



&gsraphics

Jan Duffhues15/05/2008



SN s A
- reduction.

+ Kosten controle.
- Transparen

Jan Duffhues15/05/2008



GEEN Print development.

@ Extra kosten .

@ Geen consistency.

@ Geen tijdspad reductie.
@ Uncontrolled process.

Dus samenwerking:




..« De sleutel naar succes

- Speciale Designs.
- Pre design-meetings

A4

met alle betrokken ‘ ’
partijen |

- Fingerprinting. y

- Optimale

Kleurscheiding.
* Print specs.
- Inkt specs.

+ Cylinder+ plaat specs.
* Nauwe samenwerking

* Review meetings.



&  Print Development
Specifications

Sensory
Ink legislation
Line efficiencies
Outstanding Graphics
Right First Time

MARS
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Welke richting ?

DFTA ? ERA? Fogra? Flexo organisaties enz.????

Flexo industrie. Pers producenten, Platen en sleeve
producten, inktleveranciers, enz ???

FIRST ? / Commerieel versus ideeel ?7?

Do not fight with them, lead it..!

Dank U en succes.




Profiling
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